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Without a strategy:

• Everyone has to eat. We sell whatever we 
have to anyone who will buy it. 

3������$�;�*���� ��� Example: The humble carrot
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• “I should put some money in savings”

• “I will put money in savings every month”

• “I’ll put $50 from my first pay check in 
savings every month beginning in Sept.” 

������������=����*���������������=����*���������������=����*���������������=����*���
+����=����*����$������������������� ���	������

Objective I want to gross an average of $750 per farmers’ market…

Audience …to my target audience…

Timeline …from June 21 through October 31.

Budget $75/week 

Action I will offer 10% off of orders $20 or 
more. I’ll put it on a big sign at my stall. 
(That would take 38 customers).

Actually, that’s just $2 off, what 
could I do that is more interesting?

I grossed an average of $525 per farmers’ market last summer. 
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Objective I want to get 48 beef quarters sold this fall.

Audience …rural families with young children who don’t know about us…

Timeline …from Sept 1st through Dec. 20.

Budget $50/week x 15 weeks =$750 

Action

We want to profitably market 12 head of beef this year.
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Now we can create sales projections and write specific objectives!
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• How much profit would I like my 
PRODUCTION business to make on 1 head?

• What is my cost of production?
• What are the going rates?
• Meader estimates break-even at $2.45 lb/ 

HCW
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http://calculator.meatsuite.com/
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